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This two-day training provides participants with a structured
approach to Root Cause Analysis (RCA) and problem solving using the
8D methodology, Lean thinking, risk-based analysis and Al-assisted
techniques. Through practical exercises and case studies, participants
will learn to identify root causes, analyse problems, develop effective
corrective actions and prevent recurrence to improve quality and
operational performance.
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OBJECTIVE

Participants will be benefit by being able to:

e Apply structured problem-solving and 8D methodology.

e |dentify root causes using effective RCA tools and data analysis.

e Use Al responsibly to support problem investigation and analysis.
e Develop corrective and preventive actions to prevent recurrence.
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CERTIFICATION

Certificate of Attendance

TARGET GROUP

e Production Managers & Engineers

e QA/QC Personnel & Operations Personnel
e Manufacturing Supervisors

e [nternal Auditor

METHODOLOGY

Interactive presentation

Case study Group discussion

Al Demonstrations

Hands-on RCA Tools

- Qualified FTEP FMEA Trainer

- Experienced in I1SO 9001, ISO 14001, ISO 45001 and IATF
16949

- Experienced in process and supplier auditing, quality and
productivity improvement

FOR MORE DETAIL, PLEASE CONTACT

YN Safety and Health Consultancy Services Enterprise

Name :Elaine Tan
Phone :0149208100
Email : yn.leadsafety@gmail.com

Other Safety and Health Consultancy Services are provided.
Please contact to get more details.




